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Early Childhood Intervention Advisory Committee advises the HHSC Early Childhood 

Intervention (ECI) Services program on developing and implementing policies that 

constitute the statewide ECI system.  

 

The Early Childhood Intervention Advisory Committee, which is required by Part C of the 

Individuals with Disabilities Education Act, advises the Texas Health and Human Services 

Commission Division for Early Childhood Intervention Services on development and 

implementation of policies that constitute the statewide ECI system. The governor 

appoints the committee members. 

 

The federal law establishing the system of early intervention programs for infants and 

toddlers with developmental delays or disabilities is Part C of the Individuals with 

Disabilities Education Act. In Texas, the Part C program is Early Childhood Intervention. 

ECI is a division of the Texas Health and Human Services Commission. 

Each state that operates a Part C program must include as a part of its program an 

advisory council. Part C of the IDEA calls that council the Interagency Coordinating 

Council. The HHSC/ECI ICC is the ECI Advisory Committee. The function of the Advisory 

Committee is to advise and assist HHSC/ECI in its operation of the statewide system of 

providing ECI services to eligible children and families in Texas. The multidisciplinary 

and multi-constituency representation on the Advisory Committee contributes to 

making it an important part of the ECI system. It is ECI’s major source of stakeholder 

input. 

 

Members  

Chasey Sanchez, Ph.D., Chair 

Program Representative 

Texas City 

Catherine Carlton, Vice-Chair 

Program Representative 

Arlington 

Guillermo Lopez 

Program Representative 

Austin 

Pattie Rosenlund 

Program Representative 

Mission 

Lori Gabbert Charney 

Department of State Health Services - 

Maternal and Child Health 

Austin 

David H. Goff, M.D. 

Physician/Pediatrician Representative 

Strawn 

Audrey K. Jackson 

Head Start Representative 

San Marcos 

Stephanie Klick 

State Legislative Representative 

Fort Worth 

https://www.hhs.texas.gov/about/advisory-committees/eci-advisory-committee
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Deborah A. “Debbie” Cohen, Ph.D. 

Parent Representative 

Austin 

Hannah Holmes English 

Parent Representative 

Houston 

Kristina Borenstein Otterstrom 

Parent Representative 

Houston 

Stephanie Perry 

Parent Representative 

Denton 

Patricia Kay Reedy 

Parent Representative 

Texarkana 

Kathryn Shields  

Parent Representative  

Arlington 

Lizzeth Saldana 

Parent Representative 

San Antonio 

Rachel Cerkovnik Bowden 

Texas Department of Insurance (TDI) 

Representative 

Austin 

 

 

Cynthia (Cindy) Dawn Lee 

Public Provider Representative 

Wylie 

Cynthia (Cal) Azenneth Lopez 

Texas Education for Homeless Children 

and Youth (TEHCY) Representative 

Austin 

Felicia A. Penn 

Department of Family and Protective 

Services – Foster Care/Child Protective 

Services 

San Antonio 

Rosalba A. Calleros Ramirez 

Advocate Representative 

Buda 

Ryan David Van Ramshorst, M.D. 

HHSC Medicaid/CHIP Representative 

San Antonio 

Allison Pearce Wilson 

Texas Workforce Commission 

Representative 

Austin 

1. Call to order, logistical announcements, and roll call.  The meeting 

was convened by Guillermo Lopez, presiding officer. 

 

2. Consideration of April 30, 2025, draft meeting minutes.  The minutes 

were approved as drafted.  

 

3. Consideration of Officer Election Procedure and election of chair 

and vice chair.  Using the standard election procedures for all; advisory committees, 

previously approved, Catherine Carlton was elected chair and Guillermo Lopez was 

elected vice chair.   

 

4. ECI program updates 

 

https://www.hhs.texas.gov/sites/default/files/documents/aug-2025-eci-agenda-item-4.pdf
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Quarterly data 
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Highlights of the presentation included: 

• 5% increase in referrals compared to last year, but a slight dip (1-2%) in eligibility 

determinations and evaluations. 
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• Average monthly service hours are up 1.7% year-over-year; case management 

hours remain stable at about 0.5 hours per child per month. 

• Highlights of Medicaid enrollment: year-to-date, about 61.4% of children served 

also had Medicaid coverage. 

 

Training and outreach 

 

SMILE Webinars Series for Meaningful Interagency Learning and Education (SMILE) 

webinar most recent: July 2025: Texas Homeless Network.  HHSC hosted bi-monthly 

SMILE webinars to build interagency learning, with recent sessions focusing on 

homelessness and relevant supports. 

 

Coaching the Coach training Coaching the Coach is a full-day workshop facilitated by 

the state office Quality Assurance team.  To date, the QA team has:  

• Conducted 10 workshops at nine venues  

• Reached 31 programs and hundreds of providers  

There is a post-workshop survey, and final workshops and recorded webinars are 

available. 

 

"Coaching the Coach" workshops were held statewide with positive feedback; the last 4 

workshops are to wrap up by September 30 with recordings planned for FY26. 
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These upcoming conference participation will further strengthen ECI’s relationships and 

awareness efforts especially through fall. 

 

July Child Find Forum Occurred on July 16, 2025, and included: Presentation: 

Partnering with Families: Navigating Difficult Conversations about Developmental 

Delays, Jessica Mueller, Region 4 Education Service Center and  Parent panel: Susana 

Perez, Joanna Adame, Catherine Carlton. The Child Find Forums continue to share best 

practices and include impactful parent panels. 

 

HHSC and TEA Joint Guidance Effective July 30, 2024, Texas Education Agency 

amended rules in the Texas Administrative Code, Title 19, Part 2, Chapter 89 related to 

eligibility of children under age 3 who are deaf or hard-of-hearing or have a visual 

impairment. These new rules impact both ECI and local school district staff. •HHSC ECI is 

working with TEA to create several joint guidance resources including a document, flow 

charts and a joint training. 

 

• "Coaching the Coach" workshops held statewide with positive feedback; last 4 

workshops to wrap up by September 30, recordings planned for FY26. 

• Active outreach through appearing at multiple conferences for healthcare, 

family medicine, and childcare professionals. 

• Upcoming conference participation will further strengthen ECI’s relationships 

and awareness efforts especially through fall. 

• Child Find Forums continue to share best practices and include impactful parent 

panels. 

• Joint guidance with TEA on eligibility for children under 3 with hearing or vision 

impairments, with resources and joint training coming next fiscal year. 

 

Updated qualifying and related degree requirements for early 

intervention specialist credentialing.  HHSC ECI convened EIS Credentialing 

Workgroup in fiscal year 2024.  The workgroup recommended HHSC ECI add new 

qualifying and related degrees that meet the minimum requirements to be eligible for 

EIS credentialing. HHSC ECI has conducted research on existing curricula for the 

recommended degrees. 
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Definitions  

 

A qualifying degree: Directly focuses on early childhood development and provides a 

strong foundation in understanding infant and toddler growth, learning, and 

development.  

 

A related degree: Provides a useful background for working with children and families 

but may not specifically focus on infants and toddlers. 

 

HHSC ECI designated a degree as “qualifying” or “related” if at least three universities 

that offered the degree met the following standards: 

• Qualifying Degree: 15 semester course credit hours of coursework relevant to 

early childhood intervention and three semester course credit hours specific to 

early childhood development or early childhood special education  

• Related Degree: 15 semester course credit hours of coursework relevant to 

early childhood intervention. 

 

Approved Degrees 

 

Qualifying Degrees:  

• Child Life  

• Infant and Toddler Studies 

• • Infant and Toddler 

Development 

Related Degrees:  

• Child Development  

• Early Childhood Education (EC–6 

or Pre-K–grade 3)  

• Family Sciences  

• Family Studies  

• Nursing  

• • Rehabilitation Therapy 

 

Changes were made to EIS qualifying and related degrees and the list was moved to 

HHS site, allowing easier updates.  There were added qualifying degrees of Child Life, 

Infant and Toddler Studies, Infant and Toddler Development.  New related degrees 

include Child Development, Early Childhood Education, Family Sciences, Nursing, 

Rehabilitation Therapy. These new degrees are effective immediately and listed on the 

credentialing website. 

 

 

Fiscal year 2025 Family Outcomes Survey 
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Every year, ECI surveys a sample of enrolled families. The survey focuses on the 

perspective of the family and how helpful ECI services have been for them. Topics 

include:  

• Knowing your rights.  

• Communicating your child’s needs.  

• Helping your child develop and learn.  

Survey results are part of our federal annual performance report and inform program 

improvement efforts. 

 

Family Selection  

• Includes a stratified random sample of families from all 40 programs and all 

geographic regions.  

• Families with a child enrolled in ECI services for at least six months may be 

included in the random sample.  

• The number of families who receive the survey is proportionate to the size of 

the program. 

 

Survey Process  

• Survey has been provided online since 2020.  

• Families were given the option to receive their survey directly from the ECI state 

office by email or from local programs staff via text or QR code.  

• Survey available in both English and Spanish.  

• The FY 2025 survey period was June 9 to July 21. 

 

Survey Infographic Flyer 

 

The state office has created 

flyers since 2021.  

 

Goal is to help families 

understand why we want them 

to take the survey.  

 

We add family comments to 

infographic to show how 

families feel about their 

services. 
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Impact of the Family Outcomes Survey 

 

 

Early Intervention Personnel Retention Grant project--The grant period 

ends on October 31, 2025.  Upcoming activities include:  

•  Connected with ECI subrecipients who received stipends to ensure all funds will 

be expended.  

•  Planning for sustainability of evidence-based retention strategies.  

•  Evaluating the success of the grant.  

•  Reporting on all grant activities to the Office of Special Education Programs. 

 

Professionalism, Engagement, Empowerment, and Resource Network -- There are 

300 members in the PEER Network.  The PEER Network recently:  

• Hosted the first webinar in a two-part series on the Battelle Developmental 

Inventory – 3rd Edition.  

• Held a discussion on coaching families in virtual settings.  

• Held a discussion on documentation of services.  

HHSC ECI is coordinating the transition of PEER Network leadership to committee 

participants.  The PEER Network planning committee has asked that all ECI programs 

designate at least one participant. 

 

Evaluation The University of Texas El Paso is developing an evaluation survey to 

measure success of the grant.  The survey aims to identify how this grant supported ECI 

subrecipients and personnel in:  

• Implementing evidence-based retention strategies.  

• Increasing their knowledge of evidence-based practices and policy for retention.  

• Identifying ways this project will positively benefit children and families receiving 

ECI services. 

 

The final report on all grant activities is due on December 31, 2025.  The final report 

must cover the entire grant period (November 1, 2020 – October 31, 2025) and include:  
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• An executive summary of all grant activities.  

• Complete data supporting the project objectives.  

• Actual budget expenditures 

 

Preschool Development Grant 

• In January, ECI was awarded $2.3M for CY25.  

• $1M was awarded to 36 ECI programs for use in FY25.  

• In July, ECI was awarded an additional $1.8 million ($4.1M total for CY25).  

• $1.8M is allotted to 38 ECI programs for use in FY26.  

o Staff recruitment, retention, and mentoring stipends  

o Training for childcare and early learning programs  

o ASQ kits for childcare programs  

o New – DAYC-2 tools for ECI programs  

o New – Live, virtual training workshops  

o New – ECI statewide recruitment marketing campaign 

Preschool Development Grant supports workforce efforts, trainings, ASQ screenings, 

and provider recruitment initiatives; also funds resource kits and training tools for ECI 

programs. 

 

Texas Early Learning Council 2024-2026 Texas Early Learning Strategic Plan  has 

four focus areas  

• Family access, navigation, and engagement  

• Workforce recruitment, retention, and support  

• Local systems and partnership building  

• Data and system coordination 

 

Texas Early Learning Strategic Plan  

Action 2.4.4: HHSC ECI will continue the Professionalism Engagement Empowerment 

Resources (PEER) Network for early intervention specialists and service coordinators.  

• The PEER Network has 300 active members.  

• HHSC ECI continues to host quarterly PEER Network meetings.  

Texas Early Learning Council Home 

 

Action 2.4.6: HHSC ECI will continue to develop and make available trainings on children 

with special needs, including autism, and on managing challenging behavior in young 

children.  

https://earlylearningtexas.org/
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• Since April 2023, ECI programs have provided 85 trainings on creating 

classrooms for children of all abilities.  

• Since May 2024, HHSC ECI continues to offer four trainings on engaging children 

with autism and managing challenging behavior.  

• Trainings are located on the ECI Archived Webinars webpage . 39ECI Request for 

Applications..:: Learning Stream ::.. 

 

Timeline for ECI request for applications HHS0014626 and 

HHS0015907 

 

RFA Timeline  

• The ECI Request for Applications (RFA HHS0014626) Notices of Award were sent 

in June 2025.  

• The ECI Targeted Request for Applications (RFA HHS0015907) Notice of Award 

was sent in July 2025.  

• HHSC is on track to have contracts executed by September 1, 2025. 

 

 

 

Update on 89th Texas Legislature Regular Session, 2025: House Bills 

117, 426, 1052, 2310, 3963, 4099, 5629; Senate Bills 1 and 1044 

 

General Appropriations Act (S.B. 1) 

The Legislature approved full ECI funding request: $200M+ for FY26, $209M+ for FY27, 

supporting growth and introducing new caseload targets.  To keep up with projected 

caseload growth, HHSC requested additional funding as an exceptional item. 

 

The Legislature also set performance targets for ECI. 

 

https://reg.abcsignup.com/reg/reg_webpage.aspx?wk=0059-0006-9CCA1A97297C429F85F3AA8043C74C63#other
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Passed Bills with Direct Impact  

• H.B. 117: Relating to the establishment of the governor's task force on the 

governance of early childhood education and care.  

• H.B. 2310: Relating to developing a strategic plan for the improvement and 

expansion of early learning and educational opportunities for young children 

with disabilities.  

• H.B. 3963: Relating to an early childhood integrated data system.  

• H.B. 5629: Relating to the occupational licensing of military service members, 

military veterans, and military spouses 

 

Passed Bills with Indirect Impact dystrophy.  

• H.B. 1052: Relating to health benefit plan coverage of telemedicine, 

teledentistry, and telehealth appointments with an originating site or distant site 

located outside this state.  

• H.B. 426: Relating to Medicaid and child health plan program coverage and 

reimbursement for childhood cranial remolding orthosis.  

• H.B. 4099: Relating to the treatment of a patient by a physical therapist without 

a referral. 

 

 

Federal fiscal year 2025 Individuals with Disabilities Education Act 

Part C Grant award and federal determination--Texas meets federal 

requirements and purposes of IDEA Part C. and was awarded $52,273,960 in Part C 

funding for federal fiscal year 2025, up slightly from $51,405,881 in federal fiscal year 

2024. 

 

Discussion. No discussion 

 

5. Presentation: Autism in ECI from Referral through Transition.  The 

ECI process begins with a referral.  Anyone can refer a child to ECI and a diagnosis is not 

required, but when present should include ICD-10 code to four characters (e.g. F84.0 

autistic disorder).  ECI will then reach out to the family. 

 

Eligibility Determination  Every child who is referred to ECI has the right to a 

comprehensive evaluation. Eligibility is determined by an interdisciplinary team.  ECI 

https://www.hhs.texas.gov/sites/default/files/documents/aug-2025-eci-agenda-item-5.pdf
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does not diagnose autism spectrum disorder but help identify concerns and support 

families seeking diagnosis. 

 

Some diagnoses are automatic qualifiers. No formal evaluation tool is needed, which 

speeds up the enrollment process. Autism is a qualifying diagnosis for Texas ECI. 

 

Children without an autism diagnosis may qualify based on developmental delay.  

Administration of the state-approved evaluation tool, or qualitative determination of 

delay. 

 

When the Child Does Not Qualify ECI staff makes appropriate referrals for supports and 

services. Families can re-refer at any time and the program staff may follow up with the 

family. 

 

Autism Risk Identification 

 

 

All enrolled children 

18 months or older.  

 

 

 

Identifies risk 

factors for autism.  

 

 

 

Complete autism 

screening or refer 

to physician. 

 

Modified Checklist for Autism in Toddlers - Revised (MChat.pdf) 

• State-approved autism screening tool  

• Parent interview format  

• For toddlers 16-30 months  

• Positive screen – refer for diagnostic testing  

• The service coordinator supports the family throughout the process. 

 

https://dbpeds.stanford.edu/content/dam/sm/neonatology/documents/MChat.pdf
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Individualized Family Service Plan (IFSP) ECI professionals ask family about:  

• Routine daily activities.  

• Child’s participation in activities.  

• Developmental strengths and needs.  

• Family concerns and priorities.  

• Case management needs.  

Developmental goals are based on this information. Services are recommended to meet 

goals, not based on a diagnosis. 

Service Delivery  

• Family-centered. 

• Services provided in the natural environment.  

• Intervention provided through typical family routines using the coaching 

approach. 

• ECI supports the parent-child relationship. 

 

ECI Services and Providers (ECI services are provided by licensed or credentialed 

professionals) 

• Naturalistic Developmental Behavioral Interventions  

• Service coordination 

• Specialized skills training  

• Occupational and speech therapy  

• Behavioral intervention  

• Nutrition services  

• Counseling  

• Family education 

 

Ongoing Monitoring When new autism needs are identified providers and staff:  

• Develop new or modify existing goals.  

• Modify services or add new services.  

• Complete screenings or make referrals as needed.  

• Document changes at an IFSP review. 

 

Transition Children exit ECI services when they turn 3 years old. ECI assists families to 

locate support based on child needs and parent priorities. ECI identifies children with 

autism as potentially eligible for early childhood special education and works with local 

school districts to assist in transitioning to Part B services. 
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HHSC Webinars to Support ECI Service Providers  

 

Practical Strategies for Working with Children with Autism Series  

• Establishing Relationships and Effective Coaching  

• Structuring the Environment  

• Embedding Learning into Daily Routines  

Genetics Series  

• Supporting Individuals with Autism and Intellectual or Developmental Delays  

• Autism Spectrum Disorder: The Diagnostic Journey  

• The Role of Genetics in Autism Spectrum Disorder 

Challenging Behaviors Series:  

• Part 1: The Functions of Behavior  

• Part 2: Teaching New Skills  

• Part 3: Before and After Challenging Behavior  

 

Best Practices for Including Children with Autism  

 

SMILE Session: Children’s Autism Program  

 

Updates on Care and Research for Children with Autism Spectrum Disorders 

 

Discussion.  There was no discussion.  

 

6. Member reports (Local program activities, , parent activities, Inter/intra-

agency partners’ activities). Members did not inform listeners who they represented.   

• Any Baby Can reported increased referrals, enrollments, and children served in 

Travis and Hays County through Q3 and Q4. 

• Staff retention has improved, leading to more experienced clinicians and 

providers. 

• Uptick in use of screening tools (M-CHAT) and telehealth requests noted by 

programs led by Dr. Sanchez, with telehealth especially useful during family 

illnesses. 

• Referrals are up as expected in Q3. 

• Easter Seals conducted its 47th Annual Telethon, increasing community visibility 

and generating referrals; highlighted the ongoing connection with graduated ECI 

families. 
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• The upcoming third annual Help Me Grow summit will engage local businesses 

in early childhood systems, aiming to provide materials and resources for early 

service access. 

• Parent representatives mostly expressed appreciation and positive feedback for 

ECI, with no major new updates shared. 

• Several agency representatives gave brief updates: 

o Texas Department of Insurance: No updates. 

o City of San Antonio Head Start: Funding remains steady; one-time funds 

received for nutrition services allowing program expansion. 

o Department of Family and Protective Services: Working on compliance 

with HB 3963 and improving data sharing. 

o Medicaid CHIP: Highlighted upcoming advisory committee session 

focused on Medicaid-related legislation. 

o Texas Workforce Commission: Approved new funding allocations and 

targets for FY26, with funding increases but rising costs leading to 

slightly fewer children to be served. Launched a statewide RFA for 

professional development on inclusion of children with disabilities, 

including undiagnosed needs, and improving rate determination for 

providers requiring accommodations 
 

7, Public comment.  No public comment was offered.  

 

8. Planning for next meeting. Next meeting scheduled for November 12, 2025 at 

1:30. 

 

9. Adjourn. There being no further business, the meeting was adjourned.  
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